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El unicornio de datos es este perfil 
muy real de un profesionista de 

datos que tiene una habilidad nata 
para visualizar datos y contar 

historias; conoce y entiende todo 
tipo de modelos de machine 

learning y sabe cómo 
automatizarlos y llevarlos a 

producción; además, procesa, 
limpia y optimiza flujos de datos y 
tiene un olfato de negocio super 

agudo para hablar con directivos y 
jefes de área por igual



ABOUT ME
• 2014 - B.S. Engineering Physics @ Tec de Mty

• 2016 - Data Analyst @ Segundamano.mx

• 2018 - Head of Data @ Segundamano.mx

• 2021 - CDO @ Segundamano + Vivanuncios

• 2022 - Data Driven Insights Lead @ Digital Femsa
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Raise your hand if you work in a data 

related field



Raise your hand if you have received a job 
proposals for something that has nothing 

to do with your area of expertise
(E.g. I’m a Data Scientist who got contacted for a Database 

Admin position)



Raise your hand if you have been asked 

on an interview about skills that are not 

closely related to your area of expertise
(E.g. I got asked about UX/UI on an Analyst job interview)



HOW DID 
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HERE?



H
Y

P
E



N
O
V
EL

TY

2011 2015 2019

Source: https://trends.google.com/
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https://www.hiringlab.org/2019/01/17/data-scientist-job-outlook/D
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LACK OF 
A CLEAR 
DATA 
STRATEGY
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Data Captains (2022), https://www.datacaptains.com/blog/guide-to-data-roles



WHAT HAPPENS 
IF YOU FIND 

ONE?



BURN OUT

BOTTLE NECK

LACK OF FOCUS

LACK OF CHALLENGE

INNEFICIENT SYSTEMS



HOW TO AVOID 
THIS?
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AD HOC MODELS
SEGMENTATION

FORECASTING
EXPERIMENTATION

BUSINESS OBJECTIVES
METRICS FRAMEWORK

DEMOCRATIZATION
DATA STRATEGY

BUSINESS NEEDS
DATA LITERACY

DATA LITERACY
DATA QUALITY

DATA GOVERNANCE
DATA PROCESSING

PRIVACY BY DESIGN
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MORE AGILE, EASIER TO CONTROL

HARDER TO SCALE

MORE SCALABLE, SPECIALIZED

REQUIRES MORE ALIGNMENT
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• BETTER ALLIGNMENT
• MORE FOCUSED
• MORE SCALABLE

• COMMUNICATION 
CHALLENGES

• TIME CONSUMING



CONCLUSIONS
BEFORE JUMPING TO THE HIRING PROCESS, 

UNDERSTAND THE NEEDS AND THE MATURITY 

LEVEL OF THE ORGANIZATION

WHEN WE TALK ABOUT  TEAM STRUCTURE 

ONE SHOE DOESN’T FIT ALL



COMMUNICATION INSIDE AND OUTSIDE OF 

THE DATA TEAM IS KEY, MAKE SURE YOU GET 

SR ROLES  THAT HELP BUILDING BRIDGES 

BETWEEN THE DATA TEAM AND THE REST OF 

THE ORGANIZATION



Thank you!

linkedin.com/in/gabriel-vicario-c/


