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Masa K Maeda, PhD
CEO y fundador, Valueinnova® LLC, en el Silicon Valley, USA

® Creador de Innovacion de Valor Lean™ y Lean Agile PMBOKe

® Consultor senior del Cutter Consortium en Boston, USA

® Maestro de Innovacion de Valor en la Universidad de Berkeley en California, USA

® Miembro del Steering Committee del Agile Testing Alliance

® El primer Kanban coach y trainer acreditado que habla espanol y una de las personas clave para la creaciéon
del Lean Kanban University

® EIl Thought Leader mundial Agile y pionero en Lean y Kanban para trabajo de conocimiento
que mas a influenciado su adopcién en lberoamérica

® Servicios a empresas y profesionales desde Fortune 100 hasta PyMEs en 12 paises en los
continentes Americano, Europeo, Asiatico y Africano

Previamente @ [+D para Apple Inc. (donde tuvo contacto con Steve Jobs), USA
® Asociado de David J Anderson, creador de Kanban para trabajo de conocimiento, USA
® Miembro del grupo fundador en 4 startups exitosos en Silicon Valley, USA
® |1+D para Justsystems Inc., la mejor empresa Japonesa de software, Japdn

Educacion ® Doctorado y Maestria en Japén
® Licenciatura con honores en México
® Certificaciones de KMCT, PMI-ACP, IGCCA, CSM, CSPO
® Estudios extensivos en gestion de proyectos, psicologia cognitiva y clinica, y cibernética

Vive en Silicon Valley, USA, desde 1995.
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5th Edition PMBOKe

credit: eofdreams.com

credit: South Yorkshire Orienteers / Oli Johnson

Monday, October 21, 13



‘ra l u e i n n 0 u a ® www.valueinnova.com ©Valueinnova LLC all rights reserved

N&
\C
Q/

™

ition PMBOKe

credit: eofdreams.com

t

credit: South Yorkshire Orienteers / Oli Johnson

Monday, October 21, 13



‘E ' u e i n n 0 U a ® www.valueinnova.com ©Valueinnova LLC all rights reserved

Lean Agile PMBOK®
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Pensamiento en Sistemas
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Pensamiento Agile
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Kanban and Scrum

Ready 4\ Design 3\ Build 2I Test 4\ Done To Do Doing Done
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Juegos Serios

Diagrama de Faro.
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Cynefin
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Lean Agile Thinking
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L esigned for: designed by:
The Business Model Canvas " Pty -
Key Partners ( ({T E;’ Key Activities ﬁ‘ Value Propositions Customer Relationshin Customer Segments E?E
Key Resources Channels (-
Cost Structure Revenue Streams
www.businessmodelgeneration.com EsEITEEE S @@ O@ @
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Ready , | Design ,| Build ,| Test | Done
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Marcus Jenci

Branch manager at a
multinational corporation.

37 years old.

Highly educated (PhD
on International
relations) and with
broad experience
with non-collocated
teams.

Has strong
experience managing
projects using the
PMBOK® and some
experience using
Agle methodologies.

Has been trusted with
opening the Ist branch
on a new region where a
region-specific new
product will be designed
and built.

Needs help applying lean
and agile. Since they are
more apt fo dealing with
variability and allow for
rapid adaptation he
believes this is the right
approach.
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