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AGILE = lower risk deployments

Frequent Release Events Rare Release Events
B “Agile Methodology” “Waterfall Methodology”

Smoother Effort Effort Peaks
Less Risk High Risk

Fuente: Wikimedia Commons, “Agile-vs-iterative-flow.jpg”




El proceso de liberacion toma mucho tiempo

“If you were to change one line of code on your project, how long would it typically take your
organization to push the resulting change into production?”

Less than 4 hours 7%

More than 4 hours but less than a day

More than a day but less than a week

More than a week but less than two weeks
More than two weeks but less than a month
More than a month but less than three months

More than three months

Fuente: Forrester Research Inc., “Five Ways To Streamline Release Management”,

Feb 2011 @



How would you describe the relations between your
Application Development and IT Operations organizations?

Very collaborative

Collaborative

Un-collaborative

Very un-collaborative

Toxic
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Modelo de Entrega

Agile Delivery
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IT Operations
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Modelo de entrega

(Como eliminar las

Agile Delivery IT Operations

barreras?
\
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“Ser mas agil — Entregar “El cambio es el
mas rapido” enemigo”



Modelo de Entrega

Agile Delivery IT Operations

Calidad %
Colaboracion

“Ser mas agil — Entregar “El cambio es el
mas rapido” enemigo”

Automatizacion




DEVOPS

Agile Delivery IT Operations

Calidad %
Colaboracion

“Ser mas agil — Entregar “El cambio es el
mas rapido” enemigo”

= Automatizacion




Desafios
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7 Desafios en comun

1. Desigualdad en la velocidad
2. Diferentes métricas e incentivos = Diferentes comportamientos
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1. Desigualdad en la velocidad
2. Diferentes métricas e incentivos = Diferentes comportamientos
3. Un muro entre las dos organizaciones
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Requerimientos funcionales vs Requerimientos no funcionales
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Desigualdad en la velocidad

Diferentes métricas e incentivos = Diferentes comportamientos
Un muro entre las dos organizaciones

Requerimientos funcionales vs Requerimientos no funcionales
Diferentes ambientes, Diferentes resultados
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Actividades Manuales
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7 Desafios en comun

Desigualdad en la velocidad

Diferentes métricas e incentivos = Diferentes comportamientos
Un muro entre las dos organizaciones

Requerimientos funcionales vs Requerimientos no funcionales
Diferentes ambientes, Diferentes resultados

No se comparten los activos

Trabajar juntos pero sin dependencias
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Beneficios

Calidad
Cambios rapidos
Automatizacion
Aceleracion de las liberaciones
Reduccion de operaciones manuales
Reduccion de errores
Colaboracion
Metas en comiin
Visibilidad 360°
Compartir activos y unificacion



HP Software

Dev-test with lab
management automation
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Automated deployment across
development and operations
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Production patterns, snapshots, and images back to dev and test

B Management, collaboration, and security for the complete lifecycle
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HP IT Performance Suite

es la mas Completa, integrada y flexible para obtener un mejor desempeio.

Ejecutar de forma sistematica i1 executive Scorecard, strategy, planning & governance

Construir
mas rapido

N
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Simple
Operacion
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Portafolio de HP IT Performance Suite

Comprender, integrar, y ser Flexible

Strategy, planning and governance

Executive scorecard

IT financial management Project and portfolio management Application portfolio management Workforce and vendor management

Build faster Operate simply Store efficiently Secure proactively Analyzeinreal time

Application lifecycle : Information lifecycle Security and risk ;

management IT operations management management bl

Application Application Data center  Application IT service Data protection Security information Real-time loading &

quality governance automation performance management and event management  querying

management management

Requirements Performance  Client System Asset Information archiving Software security Columnar storage &

management validation automation  management  management assurance execution

Development Application Network Enterprise Network .

management security management recordps management security Data compression
validation

Foundation
Extensibility, orchestration, collaboration and mobility

Services and support
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